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Skyline Lakes Property-Holders Association 
Board of Directors Meeting 

1 PM – Conference Call (COVID-19 Restrictions) 
 

24 January 2021 
 

In attendance:  Jimmy Painter, Crystal Liebenow, Regina Austin, Rose Long, Dave 
Opper, Andy Kent, Eugene Skotzko, Mary Russell 
 
Absent:  Beth Cayer, Donnie Keyser 
 
Public/Owners:  None 
 
Motions Passed (8 total): 
 
 (1) To accept the Minutes of the 26 July 2020 Board meeting (unanimous) 
 (2) To accept the Minutes of the 19 September 2020 Annual Meeting 
(unanimous) 
 (3) To accept the Minutes of the 18 October 2020 Board meeting 
(unanimous)  
 (4) A motion passed to conduct a Fire Sale of surplus SLPA-owned lots in 
2021 as a revenue raising mechanism (four in favor, three opposed). 
 (5) A motion passed to offer the SLPA newsletter Skylines in e-mail form to 
owners who opt out of the written mandate designating the US mail as the official 
SLPA communications channel and with an appropriate privacy policy for electronic 
distribution in place (unanimous). 
 (6) To adopt a new “Financial Management Processes” document that 
Treasurer Mary Russell prepared version 5 in January 2021 (unanimous)  
 (7) To retain a safe deposit box with a local financial institution to safeguard 
vital Association records (unanimous) 
 (8) To accept financial donations from owners to advertise lots, houses, and 
personal items located within Skyline Lakes development in the Association 
newsletter at the rate of $25 for undeveloped lots/items and $50 for dwellings with 
the stipulation that advertisements will not support commercial activity 
(unanimous). 
 
Treasurer’s Report (as of 17 January 2021) 
 
Checking Account    $15,527.16 
Savings 
  

Capital Reserve        7,128.06 
 Emergency Reserve      10,000.00 
 Lake Reserve Fund      12,000.00 
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Total Savings        $29.128.06 
 
Total Bank Accounts   $44,655.22 
 
 
Budget v. Actuals (as of 31 December 2020) 
 
   Actual   Budget  Difference 
 
Total Income $73,445.29  $44,643.12  $28,802.17  
M&I Expenses   24,177.78     32,637.11       8,459.33 
Other Expenses   40,235.37     12,006.01     28,229.36* 
 
*Deficit eliminated through arrears collection of $58,000+ 

 
Additional:  Total arrears collection increased from $39,000 in October 2020 to over 
$58,000 as of 12/31/2020.  Aside from legal costs associated with arrears collection 
activity ($29,784.28), bathhouse electrical utility costs unexpectedly increased 50 
percent prompting Board discussion about shutting down the facility completely 
during winter months.  Before making this decision, President will contact SLPA 
member Richard Dreer, whose family has opened and closed the bathhouse for 
years, to determine if water pipes are empty.  Snow removal costs from December 
2020 ($3250) are not included in above M&I expenses, bringing the end-of-year 
M&I surplus down to $5,209.33.  The 2021 budget is based on 501 lots at $98/lot 
assessment fee ($49,098) and a 95 percent owner payment rate ($46,643.10).  
Treasurer had moved $10,000 from savings to checking to provide a buffer of cash 
for end of year expenses.  She will move $10,000 from checking back to savings once 
additional revenue raises the checking balance over $30,000, as annual fee 
payments arrive.  Treasurer issued 1099NEC (Non-Employee Compensation) forms 
to Sue Dawson (accountant), Bud Fittry (snow removal), Cody Bosley (road 
maintenance), and Sam Farmer (miscellaneous maintenance).  Forms were 
electronically filed 10 January 2021 ($15/form filing fee) and were due 28 January. 
 
M&I Committee 
 
Roads:  No activity during winter months. 
 
Snowplowing:  There was a light dusting of snow followed by rain in mid-January 
that did not warrant removal but did produce several slick spots (Shortcut, Cliff 
Heights, High Ridge, etc.) and several owner complaints.  M&I responded by having 
Sam Farmer spread gravel using the community tractor.  Co-Chair/M&I is 
considering ordering another load of gravel to make it through the winter. 
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Old Business 
 
Lower lake repair 
 
Jason Long reported indirectly that the water level currently is too high for repairs.  
Too much water is rushing into the damaged standpipe to use a bore camera 
effectively.  He will defer starting repairs until the spring.  
 
Emergency Egress Route  
 
Regina has secured emergency right-of-way approval from two of the three 
property owners along the proposed emergency egress route (Dickie Baker and one 
other, unnamed owner).  She has yet to talk with Dickie’s son Bryan Baker who 
keeps odd hours.  Bryan owns the property adjacent to SLPA land along the 
proposed route.  She will continue her efforts to secure his approval and asked that 
we refrain from formally announcing in the newsletter that the route is operational 
until she talks with Bryan.  She also cautioned the Board that property owners could 
revoke their permission if SLPA travelers begin using the emergency route as a 
routine exit route.  Once Regina secures right-of-way passage from all property 
owners, the emergency egress route should be announced in the newsletter with a 
map.  The Board does not intend to place permanent signage on SLPA land with 
directions to the emergency egress route in the hopes of preventing routine use. 
  
Fire Sale of Surplus SLPA-owned Lots 
 
Treasurer explained that she set the sale price of the lots at 50 percent of their value 
in the land tax record.  All lots are wooded and without structures.  There are no 
liens on any of the lots.  Treasurer proposed to begin the sale circa March-April 
2021 with a 30-day sealed bid sale followed by a first come, first served sale of all 
remaining lots at original sales prices.  Rules:  SLPA Board members may not 
purchase SLPA-owned lots.  There will be no preference given to adjoining lot 
owners to purchase such lots in advance of the general sale, as this would be unfair.  
David Reed will be the sales agent for this event.  Buyers will pay all closing costs.  
No realtor commissions are applicable.  Conveyance from SLPA will be by quitclaim 
deed.  Properties sold in “as is” condition.  
 
The Board passed a motion endorsing the proposed sale (4 yes, 3 opposed) 
 
Newsletter Distribution by Internet 
 
Treasurer proposed to switch distribution of the newsletter from the US mail 
channel to electronic (e-mail).  If all owners accepted the change, it would save the 
Association $500/quarter.  To execute, the Association needs a formal privacy policy 
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explaining how it handles electronic correspondence.  In addition, recipients will 
have to opt out formally from receiving the newsletter via the US mail, which is 
SLPA’s official communications channel. 
 
The Board passed a motion to begin electronic distribution of the newsletter once 
an acceptable privacy policy is available (unanimous).   
 
Pavilion 
 
The board discussed inconclusively the President’s proposal to construct a pavilion 
as an enhancement to community infrastructure.  There were concerns expressed 
about noise, trash, and location.  Eventually, a clear preference emerged to move the 
proposed site from the bathhouse location to the lower lake.  There was also 
discussion of adding a playground at this site either to adjoin or to replace a 
pavilion.  The issue was deferred to the April Board meeting when the President will 
present construction details, costs, and a proposed bill of materials. 
 
New Business 
 
Financial Procedures Document 
 
The Treasurer presented a detailed, multi-page “user’s manual” for all SLPA 
financial affairs that she prepared.  The thorough document is meant to guide future 
treasurers as they discharge their duties.   
 
The Board approved a motion to adopt the Financial Procedures Document to guide 
all SLPA financial activity (unanimous with one abstention). 
 
Safe Deposit Box 
 
The Treasurer proposed eliminating the safe deposit box the Association has long 
held at a local financial institution.  Reasons:  The key to the box was lost in 2020 
and SLPA incurred a $200 fee to drill out the lock.  Once opened, the box had very 
limited contents.  Additionally, F&M Bank closed its Luray branch in mid-2020.  The 
nearest branch is now in Elkton, VA, and the time/distance of a round trip is 
onerous.  After quick discussion led by Board member Crystal Liebenow, the Board 
decided in favor of retaining a safe deposit box to contain vital records such as SLPA 
foundational documents, deeds, rules, and regulations. 
 
The Board approved a motion to continue renting a safe deposit box in a local 
financial institution (unanimous).  The annual box rental fee will be $60. 
 
Donations to SLPA for Newsletter Advertisements 
 
The Treasurer included several advertisements in the latest newsletter as a test to 
determine interest in adding this feature regularly.  Based on positive reaction, 
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Treasurer proposed the following donation schedule:  $25 for undeveloped 
lots/objects for sale and $50 for houses/cabins for sale.  An initial check of the 
Bylaws and the amended Declarations and Plats finds no prohibition on this 
initiative.  During discussion, the Board developed the following guidelines:  (1) only 
owners may submit advertisements; (2) lots/structures/items for sale must be 
located within Skyline Lakes; and (3) advertisements may not support commercial 
activity. 
 
The Board approved a motion to accept advertisements in the quarterly newsletter 
using the above donation schedule and subject to the noted guidelines (unanimous). 
 
Signage 
 
The Board discussed adding three new signs to the development’s road network as 
follows: 
 

(1) A new sign at the Skyline Lakes entrance noting that travelers are not 
entering Shenandoah National Park and that parking in support of Park 
activities is prohibited. 
 

(2) A new, larger, more obvious seasonal sign at the Skyline Lakes entrance 
to replace the aged sign currently there about the dangers of winter 
driving on the community’s mountain roads, the need for four wheel 
drive vehicles with chains, and that SLPA offers no towing service. 

 
(3) A yield sign at the top of Irons Hill where it meets Jonah Thomas Road 

 
The President established a signage working group consisting of Co-Chair M&I 
Committee (Regina Austin) and Board member Crystal Liebenow to establish the 
three new signs noted above. 
 
Public Comment – None (no members of the public participated in the conference 
call)    
 
Executive Session—See separate notes of this session 
 
Adjournment—4:02 pm, 24 January 2021       
 
  


