
Skyline Lakes Property-holders Association 

Board Meeting 

Skotzko residence 

July 18, 2021 

1 PM 

 

Motions passed: 

• April minutes approved with changes—unanimous 

• Website Privacy Policy passed --unanimous 

• A motion passed to make available to the M & I committee an additional $ 2, 000 for the 

purpose of bushhogging along the side of the roads and moving one sign from the road to the 

neighborhood—unanimous 

• The board approved that people could vote (1) by mail in advance of the annual meeting, (2) 

scan ballot and email in advance (to board@skylinelakes.org) before midnight on September 

17, 2021 or (3) in person at the Annual Meeting.—unanimous 

• Unanimous vote was passed to make a $100 donation to the Page County Sheriff’s 

Department. 

In attendance :  Dave Opper, Jimmy Painter, Gene Skotzko, Rose Long, Beth Cayer, Mary Russell 

Missing: Regina Austin, Andy Kent, Donnie Keyser 

Owner: Margarita Startzev 

Sheriff Cubbage 

Sheriff Cubbage spoke to us about multiple issues. We had asked him about enforcement of parking 

violations on the upper lot near the entrance to the development.  He said the sheriff’s department 

can’t enforce parking on private property, so he told us our other options.  Some associations have given 

the sheriff the ability to arrest on their behalf.  This can be problematic if owners object and his 

department is very short staffed, so it’s difficult.  Another option is to place a letter from us on the 

offender’s windshield.  In the letter, they will be advised to contact the association within two days or 

risk having their vehicle towed the next time it is documented as parking on our property without 

permission.  We discussed the issue of a sticker on owners’s vehicles and placards for renters, again.  He 

said personal security cameras to prevent break ins and a neighborhood watch program would be 

beneficial.   

 

Minutes 

The minutes from the April meeting were approved unanimously, with a few clarifications. 
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Lake Project 

Jason put a camera down the pipe 25 feet but no more because it is filled with rocks, logs, bottles, and 

sticks. The pipe is in good shape down in, but he couldn’t see beyond the 25 feet.  He couldn’t make the 

turn through the dam.  He’s trying to pump the lake level further down so he could take the camera 

further.  The weather has not permitted more access.   

 

Formal Adoption of Privacy Policy 

We have a privacy policy posted on the website.  It states that we don’t provide the email addresses of 

owners to anyone under any circumstances.  

 

M & I Committee 

Mary filled the board in with what she knows from the treasurer’s report, since Donnie and Regina were 

both absent. 

--Two bills didn’t get received by Sue and paid, so we ended up spending the total of the M I budget 

without knowing it.  Mary said she is now getting the bills sent to her electronically as they are mailed to 

Sue and we should break out the M & I budget numbers by line item (gravel, trimming, grading, etc.)  

just like our actuals are broken out to help prevent this oversight in the future.  She proposed that we 

take $2, 000 from checking to the M & I budget for Sam to bushhog the sides of roads. A motion passed 

unanimously for this.  If we need snow removal money in the fall, we will transfer it from checking. 

 

Bathhouse 

The bathhouse is leaking water through the wall.  We will ask Sam to shut off the valve for the 

bathhouse and ask Richard Dreer to look at it this week.  Gene brought up that we should hire someone 

to clean the bathhouse on a monthly or weekly basis.  Rose will take on cleaning it for a couple of 

months, but we need to find a more permanent solution soon. 

 

Treasurer’s Report 

• Balance sheet 

o F & M checking   $ 22, 309.11 

o F & M savings   $ 38, 627.54 

▪ Capital reserve  $ 16, 627.54 

▪ Emergency reserve $ 10, 000.00 

▪ Lake Reserve fund $ 12, 000.00 

 



Budget vs actuals:   

--Mary presented what has been spent and has yet to be spent in the budget.  Synopsis: We have seen 

an increase in Quickbooks Online, corporate memberships, the newsletter publication and utilities, 

while a decrease is noted in tax preparation and website hosting.  All in all, we are in good financial 

shape. 

--We have brought in $ 83, 000 ($13, 000 since April for lot sold and arrears collection) in overdue 

assessments and lots sold. 

--Mary, Beth and Dave are going to work on defining definitions in the financial management of the 

association so we are all on the same page about what each means. 

-- Legal fees are largely offset by arrears collections.  Since April, we have brought in an extra $ 13, 000 

from sales of lots and arrears collections.  The fire sale is imminent, and a creditors sale will bring in 

more money when a new owner buys lots in arrears. The new checking account balance is  $47, 000.  

We have $7, 000 left to pay for expenses that are not M & I ... miscellaneous expenses that we will cover 

by the end of the fiscal year.  We will have approximately $37, 000 left at the end of the fiscal year. Due 

to Mary’s diligence, we have less than $ 10, 000 in arrears and about eight owners are involved. 

 

Dropbox 

We are paying $120 a year to store our documents online on “the cloud”  in an application called 

“Dropbox.”  These documents are backed up on the website and on paper with the secretary’s files.  

Nothing has been uploaded to Dropbox since 2019. The board passed a motion, unanimously, to drop 

Dropbox--$119.99 a year will be saved. 

 

Old Business 

--Formal complaint process- We need one more signature.  Mary will take it to Regina to get it signed 

and Beth will get it notarized.   We will scan into system and send it to Gene electronically to send to 

attorney and ombudsman.  Beth will keep the original paper copy with our files. 

--Emergency Egress—has to wait until Regina is here to report 

--Fire Sale: starts Sept 20 thru Oct 20 with sealed bids handled by David Reed.  On Oct 21, the attorney 

open all the bids with Gene present.  Gene will be there to sign all the winning bids.   The winner for 

each lot will be highest bid for each.  Whatever is left of the lots that were offered, gets sold on a first-

come, first-served basis.  At that point, board members could buy the lots.  Everything is outlined in the 

July newsletter and the website.   

--The number of lots that have changed hands since April = 25 lots.   

 

--Upon request, we distribute the newsletter by email.  Right now, about 22 people receive it that way, 

including realtors.   

 



Safe deposit box 

--A new safe deposit box has been established at Suntrust in Luray, at a cost of $65 that is covered by a 

donation. Crystal has the key. She will get another copy to Mary.    

 

Ballots 

--Ballots are in the newsletter—Because mail has been unreliable recently, the board discussed allowing 

to include proxy ballot by scanned email.  The board passed a motion unanimously that people could 

vote by mail in advance of the annual meeting, scanned ballot then email in advance (to 

board@skylinelakes.org) before midnight on September 17, 2021 or in person at the Annual Meeting. 

Annual Meeting 

--The annual meeting will resume its normal operation, being held indoors with chicken provided by the 

association and attendees asked to bring a potluck dish to share.  Announcement will be in the July 

newsletter. 

 

--Beth will get chicken from DR’s. 

 

--Following our discussion with Sheriff Cubbage, we will introduce some ideas for security at the annual 

meeting since cameras are problematic. 

 

--Crystal suggested we mention the “Stuff the Bus” campaign for school supplies at the local Walmart in 

the July newsletter. 

 

 

--A motion was passed to make a $100 donation to the Page County Sheriff’s Department on behalf of 

the association, unanimously. 

 

Adjournment 4 PM 
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